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Monthly CEO Report — April 2024

The past month included several important external announcements as we shared
how Team LHSC is advancing our 2023-2027 Strategic Plan. It also included a
number of health care funding announcements from government and external
partners.

Media and public engagement

Media coverage

The Editorial Strategy and Media Relations team issued six proactive media stories
in March. This included two LHSC media releases, two partner releases, a media
pitch and a successful media event in partnership with Lawson Health Research
Institute, St. Joseph’s Health Care London and Health Canada. A total of eight
reactive media requests were also fulfilled.

The following metrics highlight total media activity:

Total news media mentions (media exposure): 404
e Positive: 268 (66.3%)
e Neutral: 124 (30.7%)
e Negative: 12 (3%)

Total potential reach (number of people who saw LHSC mentioned in the
news): 330 million

Earned media value (how much LHSC would have to spend on ad placement to
achieve this type of coverage): $4 million

Key phrases and trending key words most frequently associated with LHSC in
media hits between March 1-27 included:
e ‘Community’
o ‘Compassionate care’
e ‘Health outcomes’
e ‘Experience’
Top stories by reach in March included:
e Supporting health care providers through Lawson Health Research
Institute - Yahoo Finance
LHSC says ambulance offload times decreased by 70% - CTV News
Mixed reality technology coming to LHSC — CTV News
Helping hospital staff with harm reduction strategies — CTV News
House of Hope building on ‘early success’ with development of new
supportive housing — Global News
e LHSC says they cut down on ambulance offload times by 70% - CBC.CA



https://finance.yahoo.com/news/supporting-health-care-providers-lawson-133000020.html?guccounter=1
https://finance.yahoo.com/news/supporting-health-care-providers-lawson-133000020.html?guccounter=1
https://london.ctvnews.ca/paramedics-union-speaks-out-as-lhsc-says-ambulance-offload-times-decreased-by-70-1.6795604
https://london.ctvnews.ca/mixed-reality-technology-coming-to-lhsc-1.6798449
https://london.ctvnews.ca/helping-hospital-staff-with-harm-reduction-strategies-1.6821136
https://globalnews.ca/news/10373781/house-of-hope-new-supportive-housing/
https://globalnews.ca/news/10373781/house-of-hope-new-supportive-housing/
https://www.cbc.ca/news/canada/london/lhsc-cut-down-ambulance-offload-times-by-70-percent-1.7134525
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Impact on LHSC

Through our March storytelling efforts, LHSC reinforced our position as a leader
in innovation, showcasing how we’re actively working to elevate the level of care
we provide to patients within our hospitals and those in the broader community.
Our earned coverage demonstrated how Team LHSC faces challenges impacting
the health sector head-on by developing state-of-the-art solutions. We also saw
the importance of having strong relationships with our local media outlets, as
coverage often gets picked up province-wide, and is sometimes nationally and
internationally, through the original local piece. This happened with both our
ambulance offload times and mixed reality HoloLens stories. In fact, the HoloLens
story was picked up by a popular news outlet in China that has a readership
reach of 51 million.

Social media

The Editorial Strategy and Media Relations team posted 31 pieces of content across
LHSC’s social media platforms this month (Facebook, Instagram, LinkedIn and X).
Content included a combination of patient stories, staff stories, recruitment content and
highlighting hospital initiatives, all of which garnered positive sentiment and engagement
for the month of March.

Total social media followers (across all platforms): 68,987 (+1,014 new followers,
+1.5%)

*number of stakeholders/members of the public that see and have the potential to
engage with LHSC's stories on a regular basis

Total social media impressions: 303,778
*number of times posts across all LHSC social media platforms appeared on someone’s
screen

Total social media engagements: 13,084
*number of people who liked, commented or shared LHSC’s content/stories on social
media

Top social media posts by engagement in March included:

When to visit the UCC vs. the ED | Instagram
International Women’s Day | Facebook

Visit from NDP Leader Marit Stiles | X
Ambulance offload times | LinkedIn



https://www.instagram.com/reel/C4ftUWArC3F/
https://www.facebook.com/633166858840080/posts/793208829502548
https://twitter.com/LHSCCanada/status/1766204686472708115
https://www.linkedin.com/feed/update/urn:li:ugcPost:7170813830686597120/
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Impact on LHSC

Social media content in March left a positive impact on our audiences across platforms.
The video featuring when to access the St. Joseph’s Urgent Care Centre and LHSC'’s
Emergency Department’s was filmed in collaboration with St. Joseph's Health Care
London and proved to be a success. The relaxed and informal video was one of our
highest performing posts to date and was met with waves of comments from community
members who found the video to be helpful. Additional content in March was met with
positive feedback as we celebrated Team LHSC, which included recognizing two of our
staff members during International Women’s Month. Additionally, our ambulance offload
times feature saw mostly positive feedback from our hospital and community partners,
specifically on LinkedIn.

Research awards supporting impactful projects like mixed reality in interventional
radiology

A total of 15 research and quality improvement awards are being funded from the 2023
Academic Realignment Initiative Awards, totaling $1.7 million over two years. These
awards are already making an impact on care and innovation at LHSC. With funding
from the inaugural round of awards in 2022, Jonathan Collier, Interventional Radiology
Technologist, and Dr. David Hocking, Diagnostic and Interventional Radiologist, have
pioneered the use of HoloLens technology to introduce mixed reality in interventional
radiology. The team has developed software that allows physicians to use the HoloLens
mixed reality headset to view medical imaging as holograms while they perform
procedures, without needing to turn away from patients to view a stationary monitor. The
technology is expected to make performing procedures easier and more accurate
because it allows physicians to remain aware of their physical surroundings and maintain
closer contact with patients. This story was covered by CTV News, The London Free
Press, London News Today (Blackburn News), BNN, and iHeartRadio.

Impact on LHSC

The Academic Realignment Initiative Awards reflect LHSC’s strategic
commitment to embed research and learning throughout our operations. They are
a key part of advancing excellence — one of the strategic priorities in our 2023-
2027 Strategic Plan.



https://www.instagram.com/reel/C4ftUWArC3F/
https://www.instagram.com/reel/C4ftUWArC3F/
https://www.facebook.com/633166858840080/posts/793208829502548
https://www.linkedin.com/feed/update/urn:li:ugcPost:7170813830686597120/
https://www.linkedin.com/feed/update/urn:li:ugcPost:7170813830686597120/
https://london.ctvnews.ca/mixed-reality-technology-coming-to-lhsc-1.6798449
https://lfpress.com/news/local-news/high-tech-headsets-opening-london-surgeons-eyes-stunning
https://lfpress.com/news/local-news/high-tech-headsets-opening-london-surgeons-eyes-stunning
https://londonnewstoday.ca/london/news/2024/03/07/lhsc-using-mixed-reality-to-assist-in-minimally-invasive-procedures
https://bnnbreaking.com/breaking-news/health/revolutionary-hololens-tech-at-lhsc-transforming-surgery-with-3d-anatomical-models
https://www.iheartradio.ca/newstalk-1010/news/mixed-reality-technology-coming-to-lhsc-1.22038960
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Harm reduction research improving care for patients who use substances

On March 25, Arielle Kayabaga, Member of Parliament (London West), announced
$72,768 in funding on behalf of the Honourable Ya’ara Saks, Minister of Mental Health
and Addictions and Associate Minister of Health, for ongoing research at LHSC and St.
Joseph'’s to advance harm reduction strategies in hospitals for people who use
substances. The funding from Health Canada’s Substance Use and Addictions Program
was announced at LHSC'’s Victoria Hospital. The project was covered widely in local
media, including The London Free Press, CTV News, AM980, CBC London and
Blackurn and national Global News (National).Health Canada’s release posted to
Canada Newswire was also picked up by digital news sites in the U.S. including Times
of San Diego and Washington Daily News.

Impact on LHSC

With education and training, this project is helping Team LHSC and our
colleagues at St. Joseph'’s to increase our understanding of harm reduction and
the lived experience of patients and providers. The research has found this
results in improved patient and provider experiences. To date, over 400 staff
have received training.
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External landscape

2024 Ontario Budget released

On March 26, the, the Honourable Peter Bethlenfalvy, Ontario’s Minister of Finance,
tabled the 2024 Ontario Budget. Highlights of health sector investments include:

e An expected increase of 4 per cent ($965 million) in base funding for hospitals.

e Addressing health human resource challenges, including $743 million to make
permanent both the Extern Program and Supervised Practice Experience
Partnership Program, increasing nursing enrolment and training programs, and
$50 million to help northern and rural communities attract and retain health-care
workers.

e Investments in primary care, including $546 million over three years for primary
care teams.

e Enhancing access to care for northern Ontarians through a $45 million increase
of the Northern Health Travel Grant program over three years.

e Over the next 10 years, investing $50 billion into health infrastructure, including
$36 billion in capital grants and $620 over 10 years to address urgent
infrastructure renewal needs.

e A commitment to a new medical school with York University focused on family
medicine.

e Investment of $12 million to establish a new Health Technology Accelerator Fund,
enabling health-care service providers to purchase and leverage technology to
enhance patient care.

Impact on LHSC

We welcome investments for hospitals, including the expected 4 per cent
increase, and the investments in training more health-care professionals. We will
share more information about the impacts of the 2024 Ontario Budget on LHSC
as it becomes available.



https://publicaffairs.cmail20.com/t/d-l-egme-iulkldlhhd-y/
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Ontario Hospital Association offering a board self-assessment tool

The spring offering of the Ontario Hospital Association’s board self-assessment tool is
until April 26, 2024. The self-assessment is intended to help boards of Ontario hospitals
self-assess to identify areas of strength and improvement. The tool consists of an online
questionnaire that should be completed by each board member individually.

Impact on LHSC

This tool is available to all Ontario Hospital Association members and their
boards, including LHSC.

Understanding Your Legal Accountabilities — A Guide for Ontario Hospitals

The Ontario Hospital Association has released the fifth edition of “Understanding Your
Legal Accountabilities — A Guide for Ontario Hospitals.” This guide is intended to assist
hospitals and health-care providers in understanding various legal accountabilities that
apply to them. The Guide comprises two parts:

Part 1: Director Liability, which presents an overview of key statutory obligations for
directors of Ontario public hospitals. It is intended to assist hospitals in addressing the
numerous areas in which statutory liability can be imposed on directors; and

Part 2: Periodic Reporting Compliance, which gives a summary of major legislation and
regulations with periodic reporting requirements (annual or otherwise).

Impact on LHSC

The guide is intended to assist hospitals like LHSC in managing these reporting
requirements and to ensure they meet their obligations towards internal and
external stakeholders.



https://www.oha.com/learning/product/Board-SelfAssessment-Tool-For-Hospitals-118026115056428
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Ontario creating new nurse-led outreach team in London

On March 14, 2024, the Ontario government announced it is helping long-term care
residents connect to care in the comfort of their home and avoid unnecessary trips to the
emergency department by expanding the nurse-led outreach team model across Ontario,
including one in London. The new nurse-led outreach team in London will support
approximately 3,500 residents across 24 long-term care homes in the area. The team
consists of specialized nurse practitioners and registered nurses who provide residents
convenient access to in-person and virtual consultations and care in the comfort of their
long-term care home. They also work in partnership with emergency departments and
long-term care homes to coordinate timely and rapid diagnostic services for residents; as
part of the broad care provided to homes.

Impact on LHSC

Specialized nurse practitioners and registered nurses providing in-home care and
consultations will help improve care for long-term care residents and potentially
reduce the need for emergency department visits and hospital-based care.

Ontario Hospital Association launches Research Data and Impact (RDI) Financial
Data Dashboard

The Ontario Hospital Association (OHA) has launched a new Research Data and Impact
(RDI) Financial Data Dashboard for participating hospital members. The dashboard is a
dynamic tool designed to provide a comprehensive view of historical data, enabling
greater insight for strategic decision making. Members can dive deeper with features
that allow for year-over-year comparisons and peer benchmarking, empowering
institutions to measure performance across various domains.

Impact on LHSC

Through the new dashboard, Ontario Hospital Association members like LHSC
will be able to review an interactive snapshot of Ontario’s hospital-based research
sector and compare results against aggregate data or similar institutions. This
new tool could give hospitals key insights to data from provincial partners and
assist with strategic decision making.



https://news.ontario.ca/en/release/1004307/ontario-creating-new-nurse-led-outreach-team-in-london
https://publicaffairs.cmail20.com/t/d-l-ectkkk-drjkjthda-k/
https://publicaffairs.cmail20.com/t/d-l-ectkkk-drjkjthda-k/
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