
Project Management Office

A shared enabling resource supporting the executive team with executive/strategic projects, ensuring strong project execution, management and reporting. The director reports to the President and CEO.

Shared Accountabilities

Strategy development and functional planning. Ensuring strategy, vision, desired culture, resourcing supports achievement of results Discussion and decision making re: issues and opportunities related to the overall strategic and operational direction of LHSC;

Optimizing how organizational resources are used; Supporting BoD in its governance role

Functional Role

• Communications

• Stakeholder Relations

• Patient Engag ement

(including Patient &

Family Advisory

Council)

• Patient Experience

• Volunteer Services

Functional Role
• Talent Strateg y/ 

Succession P la nning

• Re cru itm ent & 

Onb oarding

• Co mpe nsation  & 

Ben efits

• La bou r Relation s

• Hu man  Re so urce s

• Payroll

• Sche duling Of fice

• Emp loyee W elln ess 

Occupat io nal Health  & 

Saf ety

• Equ ity,  Diversity &  

Inclusion  (EDI) 

( Indige nou s & Black 

He alth)

• Co rp orate Learning  

Strate gy & Tra ining

• Le ade rship 

De velopm ent

• Inf ectious D ise ases & 

Inf ection Preve ntion 

an d Control ( IPAC)

• Le arning Resou rces

Functional Role

• Finance/Accounting

• Financial Planning

• Health Information

Management

(HIM)/Medical

Records

• Information

Technology (IT)

Leadership/

Corporate Information

Officer (CIO)

• IT

• Regional IT Services

• Cybersecurity

• Decision Support

• Utilization

Management

• Risk, Legal & Privacy

Functional Role

• Security

• Parking

• Plant Operations/

Engineering

• Maintenance

• Facilities Plannin g

• Space Planning

• Emergency Planning

• Procurement &

Materials

Management

• Swi tchboard

• Food Services

• Laundry

• Portering

• Registration &
Admitting

Functional Role

• Surgery

• Cardiac Care

• Transplant

• Medical Device

Reprocessing (MDR)

• Quality

• Professional Practice ,

Health Disciplines

Functional Role

• Pathology and
Laboratory Medicine
(PaLM)

• Pharmacy

• Medical Imag ing

• Biomedical
Engineering

Functional Role
•  All Paediatric

Services

• Child and Adolescent

Mental Health

• Paediatric Transport

Team

• Women’s Health

(Gynaecology,

Birthing, Obstetrics)

• Regional Maternal

Child Network

Functional Role
•  Emergency

Departments

• Critical Care

• Medicine

• Cl inical Neur ological

Sciences (CNS)

• Professional Practice,

Nursing (including

Nurse Practitioners)

• Pre-hospital Medicine

Functional Role

• Cancer

• Renal

• Mental Health

• Ontario Health

Teams (OHTs)

• Patient Flow

• Resource Team

Functional Role

• Research Operations

• Canadian Surgical 

Technologies and 
Advanced Robotics 

(CSTAR)

• Clinical Research 
Library

Functional Role
• Medical Affairs

• Physician Program 

Leaders

• Academics & 

Trainees

VP Communications 

& Community 

Patient/Client 

Engagement

Tania Testa Nick Vlacholias

VP People & 

Employee 

Experience (CHRE)

Julia Marchesan

VP Finance (CFO) &

Performance and VP Facilities 

VP Surgery, Cardiac, 

Transplant, Quality & 

Health Disciplines

Cathy Vandersluis

VP Clinical 

Diagnostics, 

Pharmacy & 

Biomedical 

Engineering

Jerry Plastino

VP Children’s 

Hospital & Women’s 

Program

Shannon Maier

VP Medicine, 

Emergency Services, 

Critical Care, Clinical 

Neurological 

Sciences & CNE

Deborah Wiseman

VP Cancer, Renal, 

Mental Health & 

Patient Flow

Tammy Quigley David Musyj

(Interim)

Supervisor | David Musyj Medical Advisory Committee (MAC)
Dr. David Steven, Chair & Dr. Christine MacDonald, Vice Chair

Internal Audit Ethics Board Liaison Office

VP 

Research/LHSCRI

Scientific Director

Integrated VP 

Medical & 

Academic Affairs

Dr. Adam Dukelow
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