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patient/Client Employee Performance Transplan.t, nghty& Pharmacy & Hospital &.Women’s Critical Care, Clinical Mentgl Health & Research &
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9ag Nick Vlacholias Engineering Sciences & CNE
Tania Testa Julia Marchesan Cathy Vandersluis Nash Syed Tammy Quigley Dr.Kevin Chan
Jerry Plastino Deborah Wiseman

Project Management Office
A shared enabling resource supporting the executive team with executive/strategic projects, ensuring strong project execution, management and reporting. The director reports to the President and CEO.

Shared Accountabilities
Strategy development and functional planning. Ensuring strategy, vision, desired culture, resourcing supports achievement of results Discussion and decision making re: issues and opportunities related to the overall strategic and operational direction of LHSC;

Optimizing how organizational resources are used; Supporting BoD in its governance role
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, ) ; R * Pharmac ental Healtl . nfection Pre vention
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. Procgrement & « Employee Wellness Szrporatcu:el(l)nformatlon . Regional Materna | + Pre-hospital Medicine « Learning
Materials - Occupational Health icer (CIO) Child Network Resources/Simulation
Manag ement & Safety o IT Lab/Library
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Strategy & Training Manag ement
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