
Project Management Office

A shared enabling resource supporting the executive team with executive/strategic projects, ensuring strong project execution, management and reporting. The director reports to the President and CEO.

Shared Accountabilities

Strategy development and functional planning. Ensuring strategy, vision, desired culture, resourcing supports achievement of results Discussion and decision making re: issues and opportunities related to the overall strategic and operational direction of LHSC;

Optimizing how organizational resources are used; Supporting BoD in its governance role

Functional Role
• Communicatio ns

• Stakeholde r Relations

•  Patient Engag ement 

(includin g Patie nt & 

Family Advisory 

Council)

• Patient Experience

• Volu nte er Service s

Functional Role
• Security

• Par king

• Plan t Ope rations/

Eng ineering

• Maintenan ce

• Facilities Plannin g

• Spa ce Plan ning

• Emerg ency Plann ing

•  Pro cur ement & 

Materials 

Manag ement

• Switchb oard

• Food Services

• Lau ndry

• Por ter ing

• Registr atio n &

Admitting

Functional Role
• Talent Strategy/

Succession Planning

• Recruitment &

Onboarding

• Compensation &

Benefits

• Labour Relations

• Human Resources

• Payroll

• Scheduling Office

• Employee Wellness

•  Occupational Health 

& Safety

•  Equity, Diversity & 

Inclusion (EDI) 

(Indigenous & Black 

Health)

• Corporate Learning

Strategy & Training

• Leadership

Development

Functional Role
• Finance/Accou ntin g

• Financial Plannin g

•  Health Information 

Manag ement 

(HIM) /Medical 

Records

•  Information 

Technology (IT) 

Lea dership/

Corpor ate Information

Office r ( CIO)

• IT

• Regiona l IT Se rvices

• Cyb ersecu rity

• Decision Su pport

• Utilization

Manag ement

• Risk, L egal & Privacy

Functional Role
• Sur gery

• Cardiac Ca re

• Transplant

• Medical Device

Reprocessing (MDR)

• Qu ality

• Pro fessional Practice ,

Health Disciplines

Functional Role
• Patholo gy and

Lab oratory Med icine

(Pa LM)

• Pha rmacy

• Medical Imag ing

• Biomed ical

Eng ineering

Functional Role
•  All Paed iatr ic 

Ser vices

•  Child and Ad olescen t 

Mental Health

•  Pae diatric Transport 

Team

•  Women’s Hea lth 

(G yna eco logy,

Birthing , Obstetrics)

•  Regiona l Materna l 

Child Network

Functional Role
•  Emerg ency 

Departments

• Critical Car e

• Medicine

• Clinical Neur ological

Sciences ( CNS)

•  Pro fessional Practice, 

Nursing (including 

Nurse Practitione rs)

• Pre-hospital Medicine

Functional Role
• Cancer

• Renal

• Mental Health

• Ontar io Health

Teams (O HTs)

• Patient Flo w

• Resource Tea m

Functional Role
•  Physicia n P rogram 

Lea ders

•  Infectious Diseases & 

Infection Pre ven tion 

and Control (IPAC)

• Ethics

• Research Opera tion s

• Academics &

Trainee s

•  Lea rning 

Resources/Simulation 

Lab /Lib rary

VP Communications 

& Community 

Patient/Client 

Engagement

Tania Testa

VP Facilities

Nick Vlacholias

VP People & 

Employee 

Experience (CHRE)

Julia Marchesan

VP Finance (CFE) &

Performance

Nick Vlacholias

VP Surgery, Cardiac, 

Transplant, Quality & 

Health Disciplines

Cathy Vandersluis

VP Clinical 

Diagnostics, 

Pharmacy & 

Biomedical 

Engineering

Jerry Plastino

VP Children’s 

Hospital & Women’s 

Services

Nash Syed

VP Medicine, 

Emergency Services, 

Critical Care, Clinical 

Neurological 

Sciences & CNE

Deborah Wiseman

VP Cancer, Renal, 

Mental Health & 

Patient Flow

Tammy Quigley

VP Medicine (CME), 

Research & 

Academics

Dr. Kevin Chan

Supervisor | David Musyj Chair of MAC Internal Audit Board Liaison Office
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