Severe / uncontrolled

bleeding situation

v

Clinician (MD or designate) orders MTP

v . v _ Y
» LABS » Check for in date Transfusion Medicine
draw baseline Lab sample, if needed order and draw
CBC Group and Screen for duration of MTP
INR / PTT fibrinogen Blood Transfusion Lab Confirmation Test

» Assign Dedicated Runner
to pick up blood products

» 4 units Plasma
» 1 dose platelets

Transfusion Medicine Lab (TM) will ensure the

following are always ready for issuing:
» 4 units Packed Red Blood Cells (PRBC)*

'

MTP ordered in EMERGENCY DEPARTMENT
Blood Products issued as Trauma Packs

(Indicate on label: Next Trauma Pack)

(4 units PRBC, 4 units plasma, 1 dose platelets?)

N

MTP ordered in OTHER SERVICES
Blood Products issued as requested by Clinician
(Indicate on label: specific product
and number of units)
8 labels print

8 labels print
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Runner takes label to TM, products issued

( Bleeding settled, call TM to stop MTP? )

MASSIVE TRANSFUSION PROTOCOL (MTP)

Revised February 2020

This resource has been created specifically for LHSC/St Joseph’s (London, ON) and may not be applicable for other centres.
These documents are the intellectual property of LHSC/St Joseph’s. They are not to be shared or duplicated without permission

CONSIDER:

LABS at onset and every 6-8 Units PRBC:
CBC (lavender tube)
INR / PTT / fibrinogen (blue tube)
Blood gases, Calcium

TRAUMA / OBSTETRIC patient: Tranexamic acid
1 g IV over 10 minutes

If patient on ANTICOAGULANTS
Warfarin (Coumadin) reversal: Prothrombin
Complex Concentrate (PCC): weight based
dose, available from TM
Dabigatran (Pradaxa) reversal: Idarucizumab
(Praxbind), available from Pharmacy
Other Direct Oral Anticoagulant (DOAC) reversal:
Prothrombin Complex Concentrate (PCC) 2000 U,
available from TM

FIBRINOGEN REPLACEMENT
Fibrinogen Concentrate, 1 dose = 4 grams
If Fibrinogen < 1.5 g/L or rapidly decreasing

OBSTETRIC or CARDIAC SURGERY patient:
If Fibrinogen < 2.0 g/L

CELL SALVAGE: to request, have Switchboard
page Perfusion on call

! Uncrossmatched (O or Group Specific) or Crossmatched PRBC

2 First dose platelets begins with 2" Trauma Pack

¥ MTP will auto-stop if no products are issued in a 4 hour period.



